Total No. of Questions: 5] SEAT No. :
PF5733 [Total No. of Pages: 2
[6648]:715
M.BA. -1
PHM 610MJ . :HEALTH CARE MANAGEMENT
(2024 Pattern) (Semester - 111)

Time: 2%2Hours) [Max. Marks: 50
I nstructions to the caritlidates!

1) Answer &l questions.

2) Figurestothe right indicate full marks.

Q1) Answer anySyout of 8. [10]
a) DefineHogpita planning.
b) What istherole of ahealth care manager.
c) Statetwo objectivesof strategic management.
d) DefineHealth care econamics.
€ Mention any two componentsof National Health Policy.
f)  What ispatient satisfactign
g) DefineAccrediation.

h)  What isRisk Management in health care?

Q2) Answer any 2 out of 3. [10]
a) Explaintheprinciplesof organization relavant tohospital administration.
b) Describethedriversfor starting new health'care.

c) Explaincost containment strategiesin hiospitals.
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Q3) Answer 3 (a) or 3 (b). [10]

a Apply the decision making progess to improve resource allocation in
critical careunit.

b) Prepare abudget outline for,a newly planned pharmacy department.

Q4) Answer 4 (a) or4, (D). [10]
a) Anayseypatientperceived quality vs patient satisfaction with example.

b) Analysetheimpact of data analytics on continuous quality improvement
in hospitals.

Q5) Answer’5 (a) or 5 (b). [10]
a) Evauatetheethical concernsrelateato patient privacy & confidentiality.

b) Create a strategic manageméntymnodetto improve the competitiveness of
ahealthcare organization.
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